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1. 
Course Description

This course is designed for those students who take education as specialization area. It consists of two parts. The first part deals with an understanding and application of theories and principles of education administration required to run an ducational organization/schools effectively and efficiently. The second part includes educational administration in Nepal together with some practical activities.

2. 
General Objectives

The general objectives of this course are as follows:

· To acquaint the students with the concept of educational administration.

· To provide the students with an in-depth understanding of the development of administrative theories with their implications to educational administration.

· To enable the students in analyzing the dilemmas of education administration.

· To familiarize the students with the decision making process in educational institutions.

· To impart general information about education administration of Nepal focusing on problems and issues of school administration with reference to Nepal.

· To familiarize the students with the educational administration in India, China, UK and USA.

3. 
Specific Objectives and Contents 

Part I: Theories of Educational Administration

	Specific Objectives
	Contents

	· Define administration 

· State the development of administration.
· Clarify the concept of organization with its types. 

· Show the differences among administration, management and organization.
· Elaborate the meaning of educational administration.
· Describe the emergence of educational administration.
· Elucidate the scope and importance of educational administration. 

· Justify educational administration as an independent discipline.
· Explain the development of educational administration. 
	Unit I : Introduction to Administration and Educational Administration       (20)                                                                    

1.1 
Meaning and definition of administration

1.2
Development of administration

1.3
Meaning, definition and types of organization

1.4
Differences among administration, and organization

1.5
Meaning and definition of educational administration

1.6
Emergence of educational administration

1.7
Scope and importance of educational administration

1.8
Educational administration as an independent discipline

1.9
Development of educational administration

	· Describe the fundamentals of administrative. theories/approaches

· Derive implications of administrative. theories/approaches to school administration.
	Unit II: Administrative Theories/Approaches with their Implications to School Administration                             (15)                                          
2.1 
Scientific management approach

2.2
Bureaucratic approach

2.3
Human relations approach

2.4
Behavioral approach

2.5
System approach

2.6
Contingency approach

2.7    Implications of above theories/ approaches to school administration

	· Describe the context and practices of teacher professional development.
· Explain the ways of managing school-based teacher professional development.
· State the role of administration in teacher preparation.
· Assess the role of administrator in managing the continuum of teacher professional development.
· Identify the critical issues of teacher professional development.
	Unit III: Role of Administration for Teacher's Professional Development                             (15) 

3.1
The context of professional development of teachers

3.2
Changing teacher development practices

3.3
Managing school-based professional development

3.4
The continuum of teaching learning continuing professional development

3.5
The role of administration teacher preparation

3.6
Some critical issues on teacher professional development

	· Explain the decision making process.
· Mention the steps of decision making process in a school.
· Explain the factors affecting decision making.
· Sketch the concept of instructional management.
· Explain the techniques of management of curricular activities.
	Unit IV:  School Administration             (10)

4.1 
Administrative function:

4.2
Decision making process

4.3
Steps in decision making

4.3.1 
The external and internal variables

4.3.2 
The decision environment in the school

4.3.3 
Personnel and student administration

4.3.4 
Instructional management

4.3.5 
Management of curricular activities (extra-curricular and co-curricular activities)



	· List and explain the qualities of school administrator.

	Unit V: Qualities of School Administrator (10)

5.1 Leadership

5.1.1 
Psychological

5.1.2 
Sociological

5.1.3 
Behavioral approaches

 5.2
Human relations 

5.2.1 
Interpersonal

5.2.2 
Intrapersonal 


5.3 
Decision making capacity

5.4 
Effective communicator

5.5 
The link establisher among student, teacher and community

5.6 
Time, resource and conflict/crisis manager

5.7 
Farsightedness

5.8 
Motivator

5.9 
Professional belongingness


Part II: Educational Administrational in Nepal

	· Elaborate the major features of educational administration of pre democratic period in Nepal.
· Present the conditions of educational administration in post democratic period.

· Identify the major events of educational administration in the NESP period.
· Explain recent development of educational administration in Nepal. 
	Unit VI: Overview of Educational Administration  in Nepal Focusing on School Administration                      (15)                                            

     6.1   Pre-democratic period (before 1951)
6.2
Post-democratic period (from 1951-1971 AD)

6.3
The NESP period (from 1971-1984 AD)

6.4
Recent development in educational administration (from 1985 onwards)



	· State the levels of organization of school administration of Nepal. 

· Describe the functions rights and duties of MOE, DOE, DEC, VEC, SMC and HT.
	Unit VII: Organization of School Administration in Nepal      (15)                       
7.1 
The central organization 

7.1.1 
General introduction

7.1.2 
Objectives, structures and functions of MOE and DOE

7.2 
The regional organization

7.2.1 
General introduction

7.2.2 
Objectives, structures and functions

7.3 
The district organization

7.3.1 
General introduction

7.3.2 
Objectives, structures and functions

7.4 
The local level organization

7.4.1 
General introduction

7.4.2 
Objectives, structures and functions of VEC, SMC and HT

	· Identify the dilemma of educational administration.
· Elaborate the concepts of structural leadership crisis, unstable school environment, absence of calendar of operation and related dilemmas of educational administration in the context of Nepal.


	Unit VIII: Dilemmas of Educational Administration
                  (10)

8.1
Structural 

8.1.1 
Ethical 

8.1.2 
Sociopolitical 

8.1.3 
Personal

8.1.4 
Economic dilemmas

8.2
The leadership crisis: infrastructural inadequacy

8.3
The unstable school environment

8.4
The absence of calendar of operations



	· List the problems and issues of school administration of Nepal.
· Analyze the problems and issues of school administration.
	Unit IX:  Problems and Issues of School Administration in Nepal          (20)

9.1 
Quality versus quantity

9.2
Centralization versus decentralization

9.3
Delegation of power

9.4
Enrollment pressure

9.5
Financial constraints/resource mobilization

9.6
Student unrest/indiscipline

9.7
Adhocism in management

9.8
Lack of professionalism in teaching

9.10
Head teacher versus teachers

9.11  Head teacher versus SMCs

9.12  Ritualistic management

9.13  Innovation lag

9.14  Politicization versus depoliticization

	· Compare the school administration of India, Sri Lanka, UK and USA with reference to Nepal. 


	Unit X: Comparative Study of School Administration of Selected Countries

                                                                   (15)     

10.1 India

10.2
Sri Lanka

10.3
UK

10.4
USA

10.5
Nepal



	· Describe the features of practical activities such as preparation of operation calendar, annual work plan, unit plan, lesson plan and log book.
· Prepare and present these practical activities in the classroom.
	Unit XI: Practical Work: Preparation and Presentation of the Following Activities                                     (5)
11.1 Operational calendar

11.2 Annual work plan

11.3 Unit plan

11.4 Lesson plan

11.5 Log book




        Note: The figures within the parentheses indicate the approximate periods for respective units.

4. Instructional Techniques
In this course the students will be involved in different learning activities. The instructional techniques for this course are divided into two groups: the first group consists of general instructional techniques applicable to most of the theory contents. The second group consists of specific instructional techniques applicable to practice.
4.1 General Instructional Techniques 

· Lecture 

· Question answer 

· Discussion 

· Assignment, report writing and presentation in the classroom

· Individual and group assignments and presentation
4.2 Specific Instructional Techniques

Unit XI: Students' involvement in the preparation of operation calendar, annual work plan, unit plan, log book and lesson plan.

5. 
Evaluation 
Students will be evaluated on the basis of the tests, class participation, preparation and presentation of the reports. The scores obtained from such evaluation will be used only for the feedback purposes. The performance of the students will be evaluated on the basis of  the score obtained in the annual examination to be held by the Office of the Controller of Examinations. The type and number of questions to be included in the annual examination are mentioned below:

	Types of questions
	Total questions

to be asked
	Number of questions

to be answered and marks allocated
	Total marks

	Group A: Multiple choice items
	20 questions
	20 x 1 mark
	20 

	Group B: Short questions      
	8 with 3 or questions
	8 x 7 marks
	56 

	Group C: Long questions        
	2 with 1 or question
	2 x 12 marks
	24


6. 
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Bhatnagar, R. P. & Aggrawal, V. (1991). Educational administration. Meerut: Surya Publication (For units I and II)

John, N. (1982). Educational administration: theory and practice. New Delhi: Vikash Publishing House. (For unit I)
Hoy, W. K. & Miskel, C. G. (1978). Educational administration, theory research and practice. New York: Random House (For unit II)
Mohanty, J. (1990). Educational administration, supervision and school management. New Delhi: Deep and Deep Publication (For units I and IV)
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